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Abstract

In this study, the researcher talks about leadership styles and change
management, where leadership skills are considered an essential element in all
success equations, whether on a personal, professional or academic level. She
attributes her success to leadership. Therefore, the success or failure of any
organization, group, society or government depends on the leaders and
leadership styles adopted in the organization. Leadership has always been an
important component in implementing successful change, and it is becoming more
and more important in recent times due to changes that are never on the list of
expected risks. As a result, we have seen that recent research and studies of
change management pay a great deal of attention to the way leaders deal with
employees and integrate them in the context of change, recognizing that

successful leadership requires a wide range of knowledge and skills.
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